£y

FYE March 2021
Financial Briefing

NAGASE & CO., LTD.
May 28, 2021



M NAGASE

Summary

B FYE March 2021 Results

In the first half of the year, lower automotive production had a considerable impact, mainly on the automobile-related business. However, an overall
recovery began in the second half, and performance was particularly strong in our Advanced Materials & Processing segment and Electronics
segment

The Prinova Group was under the scope of consolidation for only five months in the fiscal year ended March 2020. The group contributed to
consolidated performance for the entire year this fiscal year

We recorded a gain on sale of shares of subsidiaries and affiliates due to selling cross-shareholdings and subsidiary shares as a result of our portfolio
review

As a result, sales increased, and profits increased across all measurements

B FYE March 2022 Earnings Projections

While concerns remain that the semiconductor supply shortage in the automotive industry will affect the number of automobiles produced,
recovery is expected to continue from the second half of the fiscal year ended March 2021

Voluntary restraints on activities caused by the COVID-19 pandemic are expected to continue to some extent; expenditures over the first half should
be on par with the previous year

We will pursue active investment in DX-related areas and R&D for future growth

As a result, we expect an increase in ordinary income. However, net income is likely to decrease due to the impact of gains on the sale of subsidiary
shares in the previous fiscal year

Bl About the ACE 2.0 Medium-Term Management Plan

We began executing our new medium-term management plan, ACE 2.0, in April 2021. This plan follows the basic concepts of the preceding ACE-
2020; however, we will pursue quality to achieve sustainable growth and respond to dramatically changing external factors
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Consolidated Statements Income ANAGASE

B Net sales: Despite the considerable impact of COVID-19 on our automobile-related business during the first quarter, our electronics-related business
and resins business experienced a recovery beginning in the second quarter, driven by demand for telework and other factors. In addition, the Prinova
Group, acquired in the second quarter of the prior consolidated fiscal year, contributed a full year of sales to the group this fiscal year

B Operating income: Income increased, despite increased investments for digital transformation (DX) and other projects toward sustainable growth, due
to an increase in gross profit stemming from the contribution of Prinova Group high-profit sales and a decrease in expenses due to voluntary restraints
on activities affected by COVID-19

B Profit attributable to owners of the parent: Profit increased, mainly due to the recording of profits stemming from the sale of subsidiaries and the

strategic cross-shareholdings (100 millions of yen)

20/03 Achievement
Net sales 7,995 8,302 + 306 104% 8,110 102%
Gross profit 1,049 1,146 +96 109% 1,120 102%
<GP ratio> 13.1% 13.8% +0.7pt — 13.8% —
SG&A expenses 857 926 + 69 108% 920 —
Operating income 191 219 +27 114% 200 110%
Ordinary income 190 228 + 37 120% 210 109%
Profit attritbP:J(;capbalc:e’:ic owners of 151 188 +36 124% 170 111%
USS Exchange rate .
(period average) @ 108.7 @ 106.1 @ 2.6 strongyen @105.0
RMB Exchange rate .
(period average) @ 15.6 @ 15.7 @ 0.1 weakyen @ 15.5
4 . - R
[Per yen exchange rate impact on net sales and operating income]
[Foreign exchange rate impact on 21/03 net sales and operating income results] Impact of US$ /yen Impact of RMB/yen
Net sales:¥(3.6) billion (approx.) Operating income: ¥(0.0) billion (approx.) Net sales ¥3.7 billion (approx.) ¥7.6 billion (approx.)
Operating income ¥0.0 billion (approx.) ¥0.0 billion (approx.)

N J




Net Sales by Region (Domestic, Overseas) ANAGASE

B Sales declined in particular in Japan and ASEAN due to the impact of the growing COVID-19 pandemic, though sales in Europe and America
increased sharply due to the addition of sales from the Prinova Group (overseas ratio of total sales: 56.3%)
B Greater China recorded sales in excess of pre-COVID-19 levels

Domestic & Overseas Sales (100 millions of yen, %) Overseas Sales by Region (100 millions of yen, %)
Domestic mmm Overseas Overseas Net sales ratio B Greater China m ASEAN Americas Europe Other
(Left axis) (Left axis) (Right axis) 5 000
| 4,670
7,995 8,302 R
6,000 - 60% 4,500 187 (V:99%)
3.971 427 (V:174%)
4,000
5,000 - 50% ;gg
3,500 884 (V:160%)
554
4,000 - 40% 3,000
(V:94%)
2,500
3,000 - 30%
2,000
2,000 - 20% 1,500
1,000 (V:113%)
1,000 - 10%
500
0 0% 0

20/03 21/03 20/03 21/03 V:Vs 20/03



Net Sales: Two-Year Comparison(by Segment) MANAGASE

B Functional Materials/Mobility & Energy : Sales decreased due to the impact of the decline in automotive production volume, particularly
in the first half of the year

M Life & Healthcare : Sales increased due to addition of Prinova Group sales, despite decrease in sales of TREHA™ and other food materials
(excluding the Prinova Group) and AA2G™ and other cosmetics-related materials caused by the COVID-19 pandemic

Net Sales by Segment (100 millions of yen) Change in Net Sales by Segment (100 millions of yen)
® Functional Materials m Advanced Materials&Processing
m Electronics = Mobility&Energy
9,000 - © Life&Healthcare m Others
7 Others
8,000 - —’% Q)
(V:144%)
7,000 -
Functional
6,000 - (v:89%) Materials
(142)
Electronics
5,000 - +44
(V:104%)
4,000 - I
Advanced
3,000 - Materials&
(V:101%) WALCICLS) Processing Mobility&Energy
+20
2,000 - (144)
1,000 -
(V:92%)
0 .
20/03 21/03 20/03 21/03

Copyri



Gross Profit: Two-Year Comparison (by Segment) ANAGASE

B Functional Materials: Profits declined due to a weakening market for digital print processing materials, despite higher sales stemming from a
recovery demand and market conditions related to our resins business

B Life & Healthcare: Higher profits due to the full-year contribution of highly profitable Prinova Group performance

Gross Profit by Segment (100 millions of yen) Change in Gross Profit by Segment (100 millions of yen)
m Functional Materials » Advanced Materials & Processing
Electronics = Mobility & Energy Life &
w Life & Healthcare m Others Healthcare
1,200 - 8
Others
Functional 1)
1,000 - Martials Electronics
(V:136%) © +22
. (1)
[
800 - Mobility &
(V:91%) Advanced Energy
Materials & ©)
Processing
600 -
(V:110%) (4) 1,146
400 -
(V:98%)
200 -+
0 .
20/03 21/03 20/03 21/03

Copyright © 2021 NAGASE & CO., LTD.



Operating income: Two Year Comparison (by Segment) ANAGASE

B Advanced Materials & Processing : Lower profits, despite a recovery in demand and higher market prices in the resins business, caused by
deteriorating profitability in the digital print processing materials business resulting from market conditions

B Electronics: Higher profits, mainly due to increased sales and improved profitability in certain manufacturing subsidiaries

Operating income by Segment (100 millions of yen) Change in Operating income by Segment(100 million of yen)

® Functional Materials m Advanced Materials&Processing
m Electronics = Mobility&Energy
u Life&Healthcare m Others&Corporate
280 -
(V:164%) Electronics
+33
210 - 15 (vi82%) . o Others&
Functional i
Materials P 1
&Energy (11)
(V:162%) (4) 3)
140 - ]
(V:86%) .
70 - Advanced
Materials&
Processing
(V:91%) (12)
o .
(70)
70) -
(70) 20/03 21/03
20/03 21/03

Copyright © 2021 NAGASE & CO., LTD.



Earnings at Major Consolidated Subsidiaries MANAGASE

B Performance at domestic consolidated subsidiaries were weaker due to the impact of the COVID-19 pandemic

B Performance at overseas consolidated subsidiaries were stronger for local subsidiaries in Greater China, where economic activity
recommenced earlier, as well as for the Prinova Group
(100 millions of yen)

Operating Income
(Note 2)

Company Name Net sales

Hayashibara Co., Ltd.

Nagase ChemteX Corporation

Nagase Plastics Co., Ltd. 329 89% 7 81%
. Nagase Chemical Co., Ltd. 168 89% 3 88%
Domestic Sales
Companies
Nagase Elex Co., Ltd. 129 94% 1 47%
(Note 3) (Note 3)
Total for domestic sales (Note 1) 829 90% 22 84%
Prinova Group 866 272% 47 323%
(Note 4) (Note 4)
Shanghai Nagase Trading Co., Ltd. 488 114% 14 242%
Overseas Sales
Companies
Shanghai Hua Chang Trading Co., Ltd. 437 119% 14 173%
Total for overseas sales (Note 1) 4,637 120% 148 188%

Note 1: Totals for each category are simple totals for the companies in question and do not correspond to consolidated results.

Note 2: Operating income is the value before amortization of goodwill and technology-based assets.

Note 3: As of April 1, 2020, Nagase Elex absorbed Nagase Tool Matex in a merger. Previous year figures for year-on-year calculations reflect the sum of figures for both firms.
Note 4: Prinova Group year-on-year comparisons reflect the results of 12 months in the current fiscal year and five months in the previous fiscal year.

Copyright © 2021 NAGASE & CO., LTD.



State of Two Major Manufacturing Subsidiaries

M NAGASE

m Hayashibara Co., Ltd.: Recorded lower sales and profits. While sales were strong for pullulan, a product for the medical and health food industry,

and for Fibryxa™, a high-function material for the food industry, the impact of the COVID-19 pandemic led to declining sales AA2G™ a product for

the cosmetics industry, and TREHA™, a product for the food industry

m Nagase ChemteX: Recorded higher profits. Despite a decrease in sales, particularly in the Performance Chemicals Business, driven by factors such

as the impact of the COVID-19 pandemic, operating income rose thanks to improved product mix, cost reductions, and other factors

Hayashibara Co., Ltd.

Nagase ChemteX Corporation

(100 millions of yen)

(100 millions of yen)

20/03 21/03 ‘ Change Vs. PY 20/03 21/03 ‘ Change Vs. PY
Net sales 250 236 (14) 94% Net sales 263 259 (4) 98%
O.peratmg 49 43 (6) 389% O.peratlng 27 32 +5 119%
Income Income

+Sales declined for TREHA™ due to a decrease in demand for
souvenirs and in the food service industry

+Sales declined for AA2G™ primarily caused by a decrease in
domestic demand in the cosmetics industry

« Sales increased for Fibryxa™ due to new adoptions of the product
in the food industry

* Higher sales of pullulan related to use in hard capsules for medical
and health food products
(New wing completed in September 2020, increasing manufacturing
capacity)

* Sales increased in the Epoxy Resin Business due to an increase in
sales of electronic components for mobile devices and for
semiconductors

* Strong performance in the Photolithography Materials Business
due to high utilization rates over the full year

* Lower sales in the Performance Chemicals Business due to
decreased performance in epichlorohydrin conductors for
automobiles and household goods; lower sales of conductive
materials for displays

* Profit was higher due to factors including improved product mix
and cost reductions




Prinova Group Impact on Consolidated Earnings

M NAGASE

B The Prinova Group was under the scope of consolidation for five months in the previous. However, the group recorded strong performance

and was under the scope of consolidation for the entire current fiscal year

(100 millions of yen)

FYE March 2020

FYE March 2021

(August-December performance) | (January-December performance) Change
Prinova Group net sales 318* 866 +548
Prino.va (.iroup 14* 47 +32
operating income
Amortization of goodwill 8 19 +11
One-time costs in first year 6 : (6)
of consolidation
0 ..
pferat.mg income after 0 27 +27
amortization of goodwill, etc.
Period of consolidation 5 month 12 month 7 month

* The Ingredients Distribution business and the Solutions (formulating/processing) business showed strong performance due to increased health
consciousness stemming from the COVID-19 pandemic and a recovery in market conditions. These developed led to increased sales in vitamins and other

food materials-related areas.

* However, the Armada business (contract manufacturing) experienced sluggish performance due to lower demand stemming from the COVID-19 pandemic

and gym closures, sporting event cancellations, and so on

*Reference values: Prinova Group annual performance for FYE March 2020 (Jan - Dec 2019) / Net sales: ¥82 billion (approx.),

Operating income: ¥4 billion (approx.) (excluding special M&A-related expenses)



Consolidated Balance Sheets A NAGASE

B Assets increased ¥29.1 billion due to an increase in accounts receivable and inventories, as well as an increase in investments in securities
resulting from a rise in the fair values of shares owned by the Company

B Liabilities increased ¥3.9 billion, mainly due to an increase in accounts payable, despite a decrease in commercial paper
B Shareholders’ equity ratio increased 1.6 points, from 49.9% at the end of the prior consolidated fiscal year to 51.5%

Assets Liabilities and Net Assets (100 millions of yen)
20/03 20/03

Total current assets 3,793 4,017 + 223 Total current liabilities 2,004 2,061 +57
Cash and time deposits 514 492 (21) Notes and accounts payable 1,082 1,199 +116
Notes and accounts receivable 2,211 2,425 + 214 Short-term loans and current portion of CP 618 530 (87)
Inventories 957 972 +15 Other 302 331 +28
Other 111 126 +15 Total long-term liabilities 978 960 a7)
Total non-current assets 2,321 2,388 + 67 Long-term loans and Bonds 726 645 (81)
Property, plant and equipment 746 708 (37) Retirement benefit liability 136 132 (3)
Intangible fixed assets 724 645 (79) Other (Deferred tax liabilities, etc.) 115 182 + 67
Investments, other assets 849 1,033 + 183 Total liabilities 2,982 3,021 + 39
Investments in securities 761 937 + 175 Total net assets 3,132 3,384 + 251
Other 88 96 +7 Shareholders’equity 2,723 2,847 +124
Accumulated other comprehensive income 329 449 +119
Net unrealized holding gain on securities 326 435 + 109
Translation adjustment 10 10 ©)
Other (6) 3 +10
Non-controlling interests 79 87 +8
Total assets 6,114 6,405 +291 Total liabilities and net assets 6,114 6,405 +291




Consolidated Cash Flows A NAGASE

Cash Flows (100 millions of yen)

21/03 Main factors 20/03

Profit before income taxes +292

Depreciation and amortization/amortization of goodwill +133
Change in working capital (100)

Income taxes paid (92)

Sale of shares of subsidiaries resulting from a change in scope of
consolidation +80

Net cash provided by (used in) investing activities 26 Proceeds from sales of investments in securities +60 (492)
Purchase of tangible and intangible fixed assets (95)
Purchase of investments in securities (32)

Net decrease in commercial paper (220)

Cash dividends paid (54)

Net cash provided by (used in) operating activities 203 330

Net cash provided by (used in) financing activities 258 243
P y( ) g (258) Purchase of treasury stock (9)
Proceeds from long-term loans +43

Effects of exchange rate changes on cash and cash 9 (18)
equivalents

Net increase (decrease) in cash and cash equivalents (19) 63
Cash and cash equivalents at beginning of the year 504 440
Increase in cash and cash equivalents accompanying _ 1

consolidation

Cash and cash equivalents, at end of the period 485 504




Working Capital and Investments MANAGASE

B Working capital: Increased due to the impact of increased sales in the second half

M Investment: ¥14.2 billion, mainly related to a new pullulan and enzyme production wing at Hayashibara Co., Ltd., which was competed
during the current fiscal year

Working Capital (100 millions of yen) Investment (100 millions of yen)

2,085 2,198 142 130

Accounts

Accounts Receivable

Receivable 2,425
2,211

Inventories Inventories
957 972
Accounts Accounts
Payable Payable
(1,082) (1,199) 21/03 22/03

Actual Forecast

20/03 21/03 *The investment noted above does not include cost in DX and leading edge technologies
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FYE March 2022 Earnings Projections MANAGASE

B Despite remaining concerns about the impact of COVID-19 on the global economy, we expect economic activity to normalize beginning in the
second half of fiscal 2021, as vaccinations progress to a certain extent in various countries

B Despite concerns about the impact of semiconductor shortages on production volume, we expect to see further recovery in our automobile-
related business, which has continued since the second half of fiscal 2020

B While we intend to continue making R&D and DX-related investments for future growth, we expect that COVID-19-related restraints on activities
will continue to a certain extent. Therefore, we forecast expenses for the first half of fiscal 2021 to be at the same level as fiscal 2020

(100 millions of yen)

f\:ﬁ:l Eull Yi_iﬁir#ast Change Vs.PY
Gross profit * 1,146 1,200 +54 105%
SG&A expenses 926 970 +44 105%
Operating income 219 230 +10 105%
Ordinary income 228 240 +11 105%
Profit attrilis;a;:: ;::towners of 188 180 (8) 96%
ootiod e e ® @106.1 @104.0) @2.1 Strong yen -
et avoe 1o)® @15.7 @15.4| @0.3 Strong yen -

*Beginning in fiscal 2021, the Company will disclose gross profit instead of net sales in our consolidated earnings forecasts



FYE March 2022 Gross Profit Projections (by Segment) MANAGASE

B We forecast increased profits in Functional Materials and Mobility and a continued recovery in the automotive-related business

B We forecast increased profits forecasted in Life & Healthcare mainly due to increased profits at Hayashibara Co., Ltd. and Prinova in the food
materials area

Gross Profit by Segment (100 millions of yen) Change in Gross Profit by Segment (100 millions of yen)
= Functional Materials » Advanced Materials&Processing
=Electronics&Energy *1 =Mobility *2
«Life&Healthcare *Others&Corporate
1,200
1,200 - . Other
Advanced Mobility 3
Functional I\;Iaterial_s & *15
Materials ' OcessIing -
1,000 - .107° +1 Life &
(V:107%) +9 __ Healthcare
+25
- Electronics
800 - &Energy
(V:117%) ©
600 - 1,200
(V:100%)
400 -
(V:101%)
200 -
L (V:106%)
0 -
21/03 Actual*3 22/03 Forecast 21/03 22/03
*1 As of April 1, 2021, the Electronics Segment has been renamed as the Electronics & Energy Segment. Actual Forecast

*2 As of April 1, 2021, the Mobility & Energy Segment has been renamed the Mobility Segment.
*3 Due to organizational changes effective April 1, 2021, we have changed our business segment classification method. Figures for the fiscal year ended March 2021 reflect this change in classification method.

Copyright © 2021 NAGASE & CO., LTD.



FYE March 2022 Operating Income Projections (by Segment) A NAGASE

B We forecast lower profits in Electronics and Energy as expenses increase due to initial incorporation of next-generation telecommunications and energy businesses, beginning in
the fiscal year ending March 2022

B Forecast for DX-related expenses and other included in Other/Corporate

Operating Income Forecast by Segment (100 millions of yen) Change in Operating Income by segment (100 millions of yen)
= Functional Materials * Advanced Materials&Processing
=Electronics&Energy *1 = Mobility *2 Life &
Healthcare
«Life&Healthcare *Others&Corporate
320 - 230
219 | Electronics&
. Functiona Energy
(V:111%) Materials (8)
240 2
(V:162%) E— Others &
Corporate
(8)
(V:90%)
160 -
(V:99%)
80 - Advanced
Materials &
. o Processing
(V:121%) 1)
0 -
(80) -
21/03 Actual *3 22/03 Forecast 21/03 22/03
*1 As of April 1, 2021, the Electronics Segment has been renamed as the Electronics & Energy Segment. Actual Forecast

*2 As of April 1, 2021, the Mobility & Energy Segment has been renamed the Mobility Segment.
*3 Due to organizational changes effective April 1, 2021, we have changed our business segment classification method. Figures for the fiscal year ended March 2021 reflect this change in classification method.

Copyright © 2021 NAGASE & CO., LTD.




Shareholder Returns A NAGASE

M Current fiscal year: We expect to pay dividends of ¥46 per share for the full year, consisting of a ¥22 per share interim dividend and a ¥24 per share year-end dividend
B Next fiscal year: We expect to pay a dividend of ¥48 per share for the full year, consisting of a ¥24 per share interim dividend and a ¥24 per share year-end dividend.
(expected increase in dividends for a 12th consecutive fiscal year)

M Currently in the process of acquiring treasury stock in the amount of ¥6 billion (February 5, 2021 to February 4, 2022; ¥950 million in acquisitions completed as of March

31, 2021)

(%. Yen) (%)
50 - 2.0
45
40 /.-_-/\
35 o - 15
30
25
20
15 - 1.0
10
21/03 2203 | O°
12/03 13/03 14/03 15/03 16/03 17/03 18/03 19/03 20/03
(Forecast) | (Forecast)
mmm Dividend per Share
(left axis) 24 26 28 30 32 33 40 42 44 46 48
=B—Payout Ratio
(ieft axis) 36.0 23.2 30.5 33.7 33.0 40.4 29.3 26.0 36.0 30.3 32.4
DOE 1.52 1.52 1.50 1.44 1.46 1.48 1.69 1.71 1.78 1.79 1.74
(right axis) : . . . . . . . . . .

*1 FYE March 2018 dividends include a special dividend of ¥5 per share.
*2 FYE March 2021 year-end dividend to be submitted for approval to the 106th general meeting of shareholders scheduled for June 2021.
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Functional Materials Segment MANAGASE

FYE March 2021 Actual

<Gross profit/Operating Income by Location>

(100 millions of yen)

21/03 | Gross profit | ¥15.5 billion (92%)

Vs. PY @ The Performance Chemicals business recorded lower profits overall

Year Actual Vs.PY  Year Forecast i - . -
due to lower sales in coating raw materials and urethane materials as a
Domestic 108 93% 114 105% result of lower automotive production and less housing projects
launched
" @ The Speciality Chemicals business recorded lower profits overall,
@  Overseas 49 93% 50 102% despite firm sales of electronics chemicals mainly for the
i semiconductor and other electronics industries, mainly due to the
] Eliminations 2) 1 performance of industrial oil solutions and plastic materials, which
4 were affected by the weak automotive industry
Total 155 92% 165 106% [Operating income] ¥4.7 billion (88%)
o Domestic 35 88% 43 123% @ Lower profits, mainly due to lower sales
£
o
(o) [s)
£ Overseas 14 99% 15 104% FYE March 2022 Outlook
a0
=) T
© Eliminations (3) - (1) - . . . .
o <> Sales to remain strong for electronics chemicals for semiconductor-
OQ- related products. The recovery in automotive production and other areas
Total 47 88% 57 121% since the second half of the fiscal year ending March 2021 will continue,
with recovery and increased profits forecasted for coating raw materials,
* The above figures are sums of consolidated companies by location. S urethane materials, processed industrial oil, and plastic materials-related
These figures do not reflect inter-regional consolidation eliminations, and so they are adjusted in .
Eliminations. (Includes amortization of goodwill and technology-based assets). businesses

These figures have been reclassified based on business segment changes beginning April 1, 2021.


資料（グラフ）.xls

Advanced Materials & Processing Segment ANAGASE

FYE March 2021 Actual

<Gross profit/Operating Income by Location>

(100 millions of yen)

21/03 | Gross profit | ¥26.8 billion (99%)

Year Actual Vs.PY Nearrorecastlveey @ The Colors & Advanced Processing !:)L.Jsmes.s recorded .Iower prqﬂts F)verall
due to sharply decreased sales of digital print processing materials in
Japan, the Americas, and Europe. Sales of dyes and additives, plastic resins

H o) 0,
Domestic 138 85% 138 100% for industrial and packaging applications, and conductive materials were
+ also lower
"'é Overseas 131 116% 135 104% @ The Polymer Global Account business recorded higher profits overall due
o to increased overseas sales owing to recovery in demand and higher
a o market prices, primarily in the resins business, despite lower sales
8 Eliminations (1) - (3) - domestically
Total 268 99% 270 101% [Operatmg mcome] ¥7.3 billion (86%)
@ Lower profits mainly due to weak profitability due to worsening market
o Domestic 32 60% 30 95% conditions in the digital print processing materials business
£
o
o) [s)
£ Overseas & 143% 43 101% FYE March 2022 Outlook
e
=) s
@ Eliminations (2) - (1) -
g_ <> Our overseas resin business should continue performing well. While the
(@) recovery in our resin business, mainly for the domestic dye and

Total 73 86% 72 99% cosmetics industries, continues from the second half of the fiscal year
ending March 2021, profit is expected to remain flat due to continued
sluggish sales of conductive materials for displays.

* The above figures are sums of consolidated companies by location.
These figures do not reflect inter-regional consolidation eliminations, and so they are adjusted in
Eliminations. (Includes amortization of goodwill and technology-based assets).
These figures have been reclassified based on business segment changes beginning April 1, 2021.


資料（グラフ）.xls

Electronics & Energy Segment A NAGASE

FYE March 2021 Actual

<Gross profit/Operating Income by Location>

(100 millions of yen)

21/03 [ Gross profit ] ¥25.5 billion (113%)

Year Actual Vs-PY R @ The segment recorded higher profits overall, driven by growth in
Domestic 165 112% 167 100% formulated epoxy resin-related and precision processing-related sales
0 (o]
for intermediate processing in semiconductors, despite a decrease in
E display materials-related and equipment-related sales
O  Overseas 93 115% 92 99%
Q
(72
S Eliminati (4) (4) . .
iminations - - aane
& Operating income |  y8 4 billion (156%)
Total 255 113% 255 100% @ Higher profit due to increased profitability among certain
manufacturing subsidiaries
- Domestic 50 127% 46 92%
£
o
0, [s)
£ Ouerseas 29 167% 30 101% FYE March 2022 Outlook
c
'-g ER DG oS 8 ; (0) _ <> We expect profits to decline due to the transfer of development-stage
o next-generation communications and energy businesses to this segment
OQ' during the fiscal year ending March 2022. We expect this decline, despite
Total 84 156% 76 90% steady performance in abrasive-related materials for intermediate
semiconductor processes and the formulated epoxy resin business related
* The above figures are sums of consolidated companies by location. H H H H H H H H H
These figures do not reflect inter-regional consolidation eliminations, and so they are adjusted in to Ilght electrical equme.nt mdUStry’ mCIUdmg mobile device electronic
Eliminations. (Includes amortization of goodwill and technology-based assets). com ponents and automotive, etc.

These figures have been reclassified based on business segment changes beginning April 1, 2021.


資料（グラフ）.xls

Mobility Segment

<Gross profit/Operating Income by Location>

(100 millions of yen)

21/03 22/03
Year Actual Vs. PY Year Forecast Vs. PY

Domestic 42 83% 50 118%
=
S  Overseas 48 96% 54 114%
Qo
(7]
[72]
© Eliminations (0) - 1 -
(G)

Total 89 89% 105 117%
- Domestic 7 67% 13 184%
=
S
< Overseas 11 148% 17 145%
o0
=
wd 0 q q
@ Eliminations (0) - (0) -
Q
Q.
(@)

Total 18 98% 30 162%

* The above figures are sums of consolidated companies by location.

These figures do not reflect inter-regional consolidation eliminations, and so they are adjusted in

Eliminations. (Includes amortization of goodwill and technology-based assets).

These figures have been reclassified based on business segment changes beginning April 1, 2021.

M NAGASE

FYE March 2021 Actual

[ Gross profit ] ¥8.9 billion (89%)

@ The segment recorded lower profits due to lower sales of car electronics-
related products in Japan and lower sales in the resins business in all
regions (except Greater China), as well as reduced automotive production in
all regions (except Greater China) due to the impact of COVID-19

[Operating income] ¥1.8 billion (98%)

@ Lower profits, mainly due to lower sales

FYE March 2022 Outlook

<> We expect profits to increase, despite concerns about reduced
automotive production counts caused by the shortage of
semiconductors, due to the likely ongoing recovery continuing from the
second half of the fiscal year ended March 2021


資料（グラフ）.xls

Life & Healthcare Segment MANAGASE

FYE March 2021 Actual

<Gross profit/Operating Income by Location>

(100 millions of yen)

21/03 [ Gross profit ] ¥37.4 billion (136%)

@ The Food Ingredients Business recorded significantly higher profits
overall, despite reduced sales of TREHA™ and other products in the
food materials field in Japan, due to the boost of additional sales from
the Prinova Group

@ The Life & Healthcare Business recorded lower profits due to declining

Year Actual Vs. PY Year Forecast Vs. PY

Domestic 190 94% 201 106%

e
D Overseas 186 227% 201 108% sales of AA2G™ in Japan and overseas in the skin care field. We
s experienced this result despite increasing sales of pharmaceutical raw
a2 materials and intermediates and medical materials in the medical and
O Eliminations (2) - (2) - pharmaceutical field along with rising sales of hygiene products-related
= materials in the cosmetics and toiletries field
Total 374 136% 400 107% . . arge
[Operatmg mcome] ¥6.5 billion (164%)
@ Domestic 65 97% 67 104% @ Higher profits mainly due to full-year impact of the Prinova Group
g consolidation
= (o) 0,
£ Ouerseas >3 269% > 106% FYE March 2022 Outlook
=
'E Eliminations (53) - (51) -
8_ <> We expect profits to increase as the Prinova Group continues to
o perform well amid recovery in the U.S. economy. An increase in sales of

Total 65 164% 72 111%
° . TREHA™ and other products amid a recovery in the food materials field

in Japan

* The above figures are sums of consolidated companies by location.
These figures do not reflect inter-regional consolidation eliminations, and so they are adjusted in
Eliminations. (Includes amortization of goodwill and technology-based assets).
These figures have been reclassified based on business segment changes beginning April 1, 2021.
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MANAGASE

ACE-2020 Results and Issues

- Some improvements were seen, including progress with portfolio optimization, but efforts to reform a profit
structure dependent on external conditions are still underway.
+ Execution of a highly feasible strategy for sustainable growth, including improving capital efficiency, is an issue
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Basic Policy

Portfolio Optimization

Categorize businesses and implement strategies

in each domain

Replace assets and redistribute resources

Accelerate Company-wide investment

Expand and Strengthen
the Revenue Base

Accelerate globalization “G6000”
Increase Manufacturing Profitability

Mindset

Foster Accountability and Responsibility
Share Management’s Message
Thorough Monitoring and PDCA

Expand and Strengthen
Revenue Base

Pursue Efficiency
HR Development

Results and Issues

Divided portfolio into four domains—Focus, Growth, Base and Improvement—and
steadily executed strategies

Executed growth investments centered around Life & Healthcare and Electronics that
are in focus domains

Withdrew from 14 unprofitable businesses and sold ef£23.9 billion-yen-worth of
strategic cross-shareholdings

Portfolio optimization progressed as a result

On the other hand, improving capital efficiency remains an issue

Established regional management companies in the U.S. and China to build

a foundation for governance

Efforts to advance development of new overseas markets and create new “out-out”
business did not progress

The profit contribution from gap-filling-measures (inorganic growth) was delayed

While profitability and efficiency improved in the manufacturing business, the amount of
profits failed to increase

Company-wide permeation of the medium-term management plan, including the sharing
of top management messages, and the fostering of accountability and responsibility
have progressed, but issues remain in monitoring and PDCA.

Improvement in efficiency is behind schedule although overall optimization of corporate
functions has been implemented, and infrastructure —including establishing a shared
services company in pursuit of greater efficiencies—was established.

Improvements were made in terms of corporate governance, including establishment of
a Nomination Committee and delegation of authority.



ACE-2020 Trajectory

+ Solid execution toward strengthening focus areas and sowing seeds in develop areas
+ Made progress in promoting efficiency, fostering accountability, promoting sustainability, and strengthening corporate governance

Red: Focus Areas
©
Black: Develop Areas

To
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=0
(&L __ Hayashibara
(o) Q>J Increased production
LL o capacity of TREHA®

(] — NVC Office creation

Promoted delegation of authority
Launched project to enhance and
streamline back-office department
operations
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White: Base and Improvement areas

— Inkron became a subsidiary

- Invested in next-generation
displays and next-generation
pharmaceuticals.

Launched shared services company
Nagase Business Expert Co., Ltd.

Fitz Chem in the U.S. became
a subsidiary (now Nagase
Specialty Materials North
America)

Established branches in Lyon,
France and Izmir, Turkey

Growth investments: 122.6 billion yen
(85% allocated to focus areas)

_Invested in 3D Glass
Solutions in the U.S.
(now an affiliate)

— Entered into the autonomous
driving technology field
(LiDAR-related)

— Started joint development of
Materials Informatics (MI) with
IBM

— Hayashibara signed Long-term
Partnership Agreement with
Lonza for Pullulan

Stipulated as the inaugural year
for ESG at NAGASE Group,
started full-scale efforts in ESG
and sustainability

Established Nomination
Committee

Established regional
management companies in the
U.S. and China (on 4/1/2019 in
the U.S.)

—Hayashibara

in China

| INTERFACIAL
CONSULTANTS in the U.S.
became a subsidiary

| Launched NAGASE
Technical Vitality Program
Prinova Group became

I~ a subsidiary

| Established DX promotion

structure, started digital
marketing development

Made Aience into an
affiliated company

Abolished Takeover
defense measures

Established Group
Manufacturers’
Collaboration Committee

MANAGASE

Operating Income Composition

Established application lab [EaEARE
Life &

0
Healthcare 1 9 %

. 22
ife
Healthcare %

[~ Launched Ml
“TABRASA” service

| Hayashibara
Established application lab
in Singapore
| Hayashibara
New Pullulan and enzyme plant
completed

Established
Sustainability Committee

Ratio of outside directors
on Board of Directors
increased to more than
one-third

Sales Composition

FY2015 4
Americas “T %

FY2020 1 1
Americas %

-Withdrew from 14 businesses including unprofitable businesses from the perspective of efficiency and best owner principle,
and sold 23.9 billion yen in strategic cross-shareholdings
-Increased dividends for the 11th consecutive year* and repurchased treasury stock to enhance corporate value

* The year-end dividend for FY2020, the 11th year in a row the dividend has increased, is scheduled to be discussed at the Regular General Meeting of Shareholders scheduled for June 2021.
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MANAGASE

ACE-2020 Operating Income by Segment

+ Achieved targets for our Electronics and Life & Healthcare segments, responsible for our focus areas of electronics and life and healthcare.

+ Mobility & Energy segment sales declined due to the significant impact of the COVID-19 pandemic

+ Other/Corporate expenses grew significantly due to our pursuit of DX for sustainable growth and investments in leading-edge technology, amid
dramatic changes in external factors

B FY2015 m ACE-2020 = FY2020
(100 millions of yen)

100
33 86 87
80 73
62 64 65
60 49 48 49
38 38
40
i . I - I
: 1l
(20) I I
(20) (20)
(40) (16) [ Actuarial variances
(27) - Investment in DX and
(60) other leading-edge
technologies
(80) (70)

Functional Materials ~ Advanced Materials  Electronics Mobility & Energy  Life & Healthcare ~ Others &
& Processing Corporate



MANAGASE

ACE-2020 Quantitative Goals KGI, KPI

KGI (Key Goal Indicator) : Goal and index

FY2015 FY2020

EREE N 742.1 billion yen 1.0trillionyen 444 5 billion yen 83% 112%
Amount or more
SRRl ELRe 18.0 billion yen SO VLT 21.9 billion yen 73% 122%
Operating Income or more
ROE 4.4% 6.0% or more 5.9% (0.1)pt +1.5pt

P

KPI (Key Performance Indicator) :Factor index to achieve KGI

Reform/Strate FY2015 FY2020 Degree Versus
i Actual Actual achieved FY2015

Increase Focused Operating Income in Focus Area *'  10.3 billion yen 16.9 billion yen  18.2 billion yen 108% 177%
Business Growing Investment Distribution .
(Portfolio Optimization) Ratio ingFocus N To be determined ~ 35% ot more 85% +50pt =
_ Accelerate Globalization Overseas Group Sales *1 424.7 billion yen 600.0 billion yen 482.0 billion yen 80% 113%

Profit Stru?ture (Expand and Strengthen ) .

Reform Indicator profit Structure) Sales Growth Rate in the Americas To be determined 170% 332% +162pt -
Increase Manufacturing ~ Operating Income from 8.3billionyen  14.4 bilionyen 8.6 billion yen 0 1049
Profitability UG - ’ ’ g 00% 0a%
(Expand and Strengthen Break-Even Point Sales Ratio  *' 829 739 779 +
Profit Structure) % % X (4)pt opt

Pursue Efficiency

Corporate Culture Consolidated Selling, General and

Reform Indicator f:,slgt?grgr:)‘e" Management  Agministrative Ratio 9.9% 9.4% 11.2% (1.8)pt (1.3)pt
Investment Growth Investment To be determined 100 billion yen*2 122.6 billionyen®  123% -

Financial Strategy
Indicator ¢ ancial Structure Rating (R&) [Al [A] or more [Al 100% 100%

*1 The figures in this chart are all simple management accounting data, which is different from the figures disclosed on the consolidated financial statements.
*2 Total over five years
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MANAGASE
Analysis of Internal Conditions: NAGASE’s Strengths

In addition to procuring and providing products, expanding provided value to research, development, processing and manufacturing to
address customer issues and needs

Societal Issues and Needs

Customer Issues and Needs

Processing and

vased on sustomer |<25| sumy of produsts |<25| manufacturing of
PP’y of p products basedon | | |
needs customers want

customer needs

Customer Value Chain

R&D Planning Manufacturing and Processing

A broad network supporting customers’ global supply chains

Technical knowledge in chemicals, bio, etc.

%)
7 =
<,:CD
O &
<< S
Z

Problem-solving capabilities and human resources that leverage the ability

to anticipate markets and technical knowledge




MANAGASE

Our Recognition of External Environmental Changes

The most important matters for both NAGASE and its stakeholders are “technological innovation”, “climate change and
resource shortages”, “demographic changes”, and “industrial reorganization”

Degree of importance to stakeholders *

Technological innovation

Increased demand for deciphering information

Expanded opportunities for new business, changes in

industrial structures

Demographic changes

N

Population increase in emerging countries
Aging in advanced countries

Climate change and
resource shortages

™

Increased demand to develop materials and
processes with lower environmental impact
Increased demand for supply chain-wide response

Industrial reorganization

— g

More atlveindustry rerganiztln an
reassessment of distribution channels driven by
intensifying competition and more sophisticated

Degree of importance for NAGASE's business

*1 Assessed as important matters that produce great change to the respective needs of employees, business partners, local communities, consumers, and shareholders.

*2 Assessed as important matters that offer opportunities for new businesses, opportunities for existing businesses, threats to existing businesses, and threats to business continuation.



MANAGASE

Dilution Risk of Our Provided Values /
Future Opportunities and Threats

Technological
Innovation

Climate change
and resource
shortage

Demographic
Changes

Industrial
reorganization

Leveraging gaps in business information is decreasing
due to the increased availability of information in circulation.

The acceleration of information updates makes past
experience and knowledge obsolete.

Business of selling high environmental impact
products is decreasing or disappearing.

Rising importance of the environment in capital markets,
including designated environmental stocks.

The relative position of Japan is falling due to the rise of
emerging countries, etc.

Consumption and production areas are shifting from
advanced countries to emerging countries.

Product differentiation made difficult by intensifying
competition through consolidation and increased
technical capabilities caused by the rise of emerging
nation companies, etc.

platforms will close the information gap between
customers and suppliers.
New competitors will emerge from unexpected areas.

There will be heightened interest from business partners to
reduce environmental burden.

There will be a shift from existing products to sustainable
products.

m The volume of products will decrease in Japan due to a

decrease in population and an aging society.

There will be changes to the supply chain in areas not yet fully
cultivated.

Customers will consolidate their business partners, and
suppliers will revisit/review existing distribution
channels/rights as industrial reorganization takes place.

Distribution channels/rights will change due to the
emergence of new competitors.

Dilution of Our Current Strengths Future Opportunities and Threats

m The evolution of digital marketing and emergence of digital
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MNAGASE
Materiality (Key Issues)

Delivered Values Materiality Related SDGs

Provide a safe and friendly work environment.

C

[Use diverse human resources; offer a workplace environment and
orporate culture]

Provide a cheerful, ha and engagin ORCENTHOR 0 pen, e

» NAPPY; gaging +  Use advanced technologies to improve productivity and leverage waicaim [ 16 s

Employees workplace. diverse human resources. ‘*-'
Create a corporate Group that is a sense of pride * Provide a workplace environment and foster a corporate culture as a —

Business
Partners

Society and
Consumers

Share
holders

for employees and their families.

Establish a cooperative relationship by gaining
deep understanding of business partners, which
enables pursuit of a wide range of possibilities.
Provide solutions to issues that need to be tackled

throughout the value chain as well as social issues.

Contribute to the development of the local
community through legal compliance and
ethical management.

Consider the rights, health and comfort of
everyone involved in the supply chain.
Provide products and services towards
realization of a sustainable world.

Foster trust and a sense of security through a highly
transparent management structure and timely and
reasonable information disclosure.

Maximize enterprise value by increasing both
economic and social value and through continuous
business creation.

Group where employees with diverse backgrounds have mutual respect
and motivate each other.

[Use of state-of-the-art technology to create new value]

IHOUSTRY, INNOYATION PARTNERSHIPS

AND INFRASTRUCTLRE 17 FOR THE GOALS

Create new value leveraging advanced technologies and a network of
business partners.

Provide a wide range of solutions based on understanding the true
causes of the increasingly complex problems of business partners.

[Solving Social and Environmental Issues, and Globalization]
9 olmisminie

Solve problems that threaten safety and security, e.g., climate change
and food and water shortage.
Contribute to securing and improving food safety by utilizing biotech, Al
and other advanced technologies. 13 o
Fulfill health maintenance demands due to increasingly aging societies in
advanced countries.
Contribute to the acceleration of globalization and solve social issues in

each region.

[Corporate Governance] e
Lt
Establish a highly transparent corporate governance system.

Make sustainable improvement of enterprise value by balancing .-

economic value and social value.
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ANAGASE
Ideal NAGASE

Our A Business Designer that Creates a Sustainable Future
“Identify, Develop and Expand” — We will contribute to the development of a sustainable world.

-~

Enhancing Economic and Social Value

Meet the demand

Build a sustainable for health Solve nutrition
supply chain that or hea and food
respects the rights, health maintenance Ensure the shortages
Solve climate and well-being of people safety of
change and food
water . .
Proposition shortages Be early to discover issues, understand
their root causes, and solve them
through a variety of methods
Digital Transformation (DX) New partnerships

) Problem-solving capabilities
A broad network Technical knowledge and human resources

A 3
supporting CUStom_ers global in chemicals, bio, etc. that leverage the ability to anticipate
supply chains markets and technical knowledge
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Corporate
Philosophy

Sustainability Basic Policy
"Continue to make efforts for solving
social and environmental issues
through our corporate activities for
the sustainable growth of the
NAGASE Group and society” is
positioned as a common idea
throughout the philosophy structure.

1. Business operations
with integrity

2. Good relationship with

society

3. Consideration for the
environment

Management

for 2032
(200th annive rsary) the development of sustainable society.

MANAGASE

We recognize our responsibility to society
and offer beneficial products and services
while maintaining the highest standards of
integrity. Through our growth, we will
contribute to society and enrich the lives of
our employees.

To realize a sustainable world where people
live with peace of mind, each of us embodies
our value proposition, “Identify, Develop and
Expand” through daily activities.

Business Designer that Creates

“ldeal NAGASE” a Sustainable Future :

“Identify, Develop and Expand” — Contribute to
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MANAGASE

Positioning of
the New ACE 2.0 Medium-term Management plan

Toward achieving the “ldeal NAGASE in 2032”, we changed the positioning of Stage 2 to “Pursuit of
Quality” from “Growth period” after we recognized dramatic changes of the external environment

More diverse Advanced DX
workstyles
Environmental
Adaptability Stage3
A
Re-examine mass production Concern for COIVD-19
and mass consumption society Stage2 becoming permanent

Growth

Eenlltahnd for safety and 5 v't ” Re-examine of conventional
ea ursuit o sales and marketing activities
Reform Quality y

2016~2020 2021~2025

ACE-2020

Demand for engagement as [ Profit structure reform |
an ESG issue [ Corporate culture reform |

Re-examine global supply chains

Time

Prolonged low crude oil and
petrochemical product prices

Increased demand for
capital efficiency
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MANAGASE

ACE 2.0 Basic Policies

ACE 2.0 “Pursuit of Quality”

With a mindset focused on Accountability (A), Commitment (C) and Efficiency (E), and to enable its sustained growth,

NAGASE will work to give concrete shape (business, mechanisms, culture)
(Pursuit)

to the aspirations expected by all of its stakeholders.

(Quality)

P N

Reform of Profit Structure Reform of Corporate Culture

Create a profit base toward the Ildeal NAGASE Mindset toward the Ideal NAGASE

(1) Pursuit of profitability and efficiency
* Implement a company-wide asset replacement and
reallocation of resources

(2) Strengthen existing businesses

(1) Pursuit of economic and social value
- Fostering a sustainability mindset, and rigorous monitoring of
financial and non-financial indicators

- Expand business opportunities through globalization (2) Pursue efficiency _ .
* Improve productivity of manufacturing businesses and - Deepen awareness of capital efficiency
expand value-added through technical innovation * Improve productivity of core operations
(3) gaz?;eess:)stainable businesses (N-Sustainable (3) Strengthen human resources to drive reforms

i, P g
Functions supporting reforms

(1) Accelerate DX further (2) Promote sustainability (3) Strengthen corporate functions



Accelerate DX Further

Enhance existing strengths through
the use of DX as a function that
supports innovation

Deepen/
Explore

Enhanced
communications abilities
via Real x Digitai

Collect Needs

R&D and manufacturing with a more
precise grasp of society’s needs

» Advance product development to meet the
potential needs of customers and society at
each manufacturing company

°e

. Ld
E Co-

operation U A

existing strengths

Unique state-of-the-art
digital solutions

* Promote development of NAGASE Group’s
proprietary solutions within the
development organization

(ex. M1°% (TABRASA))

Technical
knowledge

Broad
network

Solutions leveraging digital
and the Group’s total
capabilities

Create Value

Further refine NAGASE employees’ o g @
nose for business LN\

Further enhance and expand

Problem-
solving

capabilities
and human

Co-
* Employees who are capable of identify and operation .
solve problems are the strength of NAGASE J ||I|
Group T -

* 1 : Customer Relationship Management * 2 Marketing Automation * 3 ! Materials Informatics

MANAGASE

Expand customer base
through digital marketing

» Access to customers, society and
consumers that cannot be captured
in the real world

)

Co-

operation I;qTP;J

Improve business opportunity in
quantity and quality through CRM™
and MA™
* Improve both the quantity and the quality

of business opportunities through strong

relationships with business partners built
e years

Strengthen data analytics
and nose for business

Identify Issues

Build an analytic platform

A mechanism that can tie together real world
and digital information to generate solutions
across the Group

Advanced analysis including unstructured data
NAGASE Group’s solutions
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ANAGASE
Pursuit of profitability and efficiency

— Implement a company-wide asset replacement and reallocation of resources—

Approach to Business Portfolio Key Policies
A
Focus
Businesses that have management 1. Secure management resources
r%sourtces to maintain its competitive
aavantages . .
Businesges where synergies are € Ensure monitoring and secure
E expected o accelerate management resources from businesses
—@© H . . . .
3 | Environment-related with low capital efficiency
as | Next-generation communications-related (5G, 6G, CASE)
Energy-related ‘ r Bio-related .
| _ 2.Reinvestment of management
| Overseas-led businessg Semiconductor-related
_ resources
8 Food-related
Sé € Work to further improve profit structure by
Oa 0 .
Improve Base reinvesting management resources thus
Delivered values are diluted / Business with organizational secured in energy-related and other
Group synergies are small / Capib"itiisl (Comae;it:;e?ess in businesses with potential for revenue
NAGASE’s core competence is el e EL EIE : - : :
T| not utilized / Difficult to establish generating stable cash flows growth, and bgsmess f|ellds W't_h _h'gh
= competitive advantages growth potential and capital efficiency,
E-‘E including bio, semiconductors, and food-
related businesses.
€ KPI: Focus 10% of company-wide invested
Brokerage of commodity materials and products capital/reinvest in focus/develop areas.

ROIC Company-wide capital costs
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Reform of Profit
Structure

MANAGASE

Breakdown of operating income goal

Operating income by segment

(billion yen)

35.0

2020 2025

Change in Operating Income by Segment
(billion yen)

Life & Healthcare 4.1)

Mobility

Electronics and B 23

energy  mB
210 N 17

Advanced materials [N 28

and Processing

Functional

materials

Others/ Functional Advanced  Electronics mopility Life & Others/
Compan ide 2020 materials materials and and energy iy Healthcare Company- 2025
pany-wi Processing wide

*In accordance with the reorganization of April 1, 2021, the method of classifying business segments has changed; results for FY2020 have been prepared under the classification method

following those changes.
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o | ANAGASE
Strengthen Existing Businesses
— Expand business opportunities through globalization—

ACE-2020 ACE 2.0

- Steadily build business base in key areas Create candidate businesses whose strategic
- Acquire overseas companies such as functions should be located overseas based on
Prinova regional needs and industry trends

Structure/ : '.EStabliSh re_gional mana_ging companies Promote delegation of authority and strengthen
Human in the Americas and China

* Promote appointment of local staff as
COOs of overseas entities

development of local management personnel to

Resources create area-driven businesses

Focus segments by region

Greater China

Europe America

Semiconductors,

/—} mobility, electronics,
L8

food, plastlcs .
Food, life & healthcare,

chemicals, mobility \
chemicals, mobility,

Environment,

Plastics, mobility,
life & healthcare,
food

Southeast Asia, South Asia,
Middle and Near East
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o ] MANAGASE
Strengthen Existing Businesses
— Improve productivity of manufacturing and expand value-added through technical innovation
Group manufacturing companies: Operating income

Operating income™ 8.3 billion yen 13.8 billion yen™’ 20.0 billion yen or more

*1 : Simple sum totals
* 2 Manufacturing classifications were reviewed, and Prinova Group reclassified as a manufacturing business from FY2021; FY2020 results shown are also based on that reclassification.

M Strengthen and expand elemental technologies and
Provide new values in product development functions

M Develop new materials utilizing Ml (TABRASA)

M Develop new markets through digital marketing

businesses in Focus
and Development areas

Sports nutrition

High-performance Eco-friendly Functional
optical materials materials saccharides
Semlconduct.or- Biomaterials Functional Flavors
related materials healthcare
materials

3D printing-related
materials

Strengthen the B Reduce environmental burden
CLLEVCLRIT LTSS W Promote production innovations utilizing DX

47



Reform of Profit
Structure

MANAGASE

Create “Businesses that are Sustainable” (= N-Sustainable Business)

Create “businesses that are sustainable” to improve social and environmental values by identifying issues that
customers and society have not yet recognized and providing "solutions to generate profits” (= N-Sustainable)

Ideas of N-Sustainable Business

1. Improve social and environmental values

Leave a sustainable future for our future generations by
unraveling the 17 goals (169 targets) of the SDGs and
contributing to the resolution of these issues through our

business activities. @

2. Provide new values that solve challenges

By foreseeing the challenges that customers and society will face in
the future, leverage the “network" of the Group to provide "solutions
that generate profits" through innovative services and technologies.

Value created by N-Sustainable businesses _¢

Y

Create innovation __aff

“Deepen” existing business models

N-Sustainable Business Fields

Life & Healthcare
Contribute to solving
food and nutrition
shortages, maintaining

Environment
and Energy
Contribute to solving
climate change and

Next-generation
communications
Achieve a safe,
convenient
tcommunications society

water shortages good health
Environmental
solutions CASE Food
Energy Search engine Bi
management IP core 1o
. . Fiber-optic Health
Bioplastics .
communications Tech

TABRASA (Materials Informatics)

XaaS"

*X as a Service: Various service-related business models
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Reform of
ANAGASE

Pursuing Economic and SOCiaI Value - Fostering a sustainability mindset, and

rigorous monitoring of financial and non-
financial information

To succeed in the pursuit of quality, in addition to financial information, plans call for setting
and disclosing non-financial goals as KPIs in FY2021.

Materiality Value Proposition Key Words Envisioned KPlIs

[Use diverse human resources; offer a workplace environment

and corporate culture] *Number of women in

- Use advanced technologies to improve productivity and [Employee engagement] management

leverage diverse human resources. -Number of specialist scientists
- Provide a workplace environment and foster a corporate culture

as a Group where employees with diverse backgrounds have [Work styles, dlverS|ty] - Shift to local management of
mutual respect and motivate each other overseas entities, etc.

[Use of state-of-the-art technology to create new value]

* Create new value leveraging advanced technologies and a
network of business partners.
* Provide a wide range of solutions based on understanding the

true causes of the increasingly complex problems of business [N-Sustainable business] -Number of N-Sustainable
partners. o . business deals
[Solving Social and Environmental Issues, and Globalization] {GHG emissions redUCtlonS)

*GHG emissions

-Water usage and discharge
Energy usage

[Food loss) -Waste generated, etc.

- Solve problems that threaten safety and security, e.g., climate [Circular econom )
change and food and water shortage. y

- Contribute to securing and improving food safety by utilizing
biotech, Al and other advanced technologies.

- Fulfill health maintenance demands due to increasingly aging
societies in advanced countries.

- Contribute to the acceleration of globalization and solve social
issues in each region.

[Corporate Governance])

- Establish a highly transparent corporate governance system. (Corporate Governance] - Diversity in management
- Make sustainable improvement of enterprise value by balancing ranks, etc.
economic value and social value.
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ANAGASE

Pursue EffiCiency - Deepen awareness of capital efficiency, improve productivity of core operations

Achieve ROE of 8% by FY2025, with ROIC > WACC while maintaining an aggressive investment policy aimed at
sustained growth

Business strategy Financial strategy
| RoE Rorc wacc
FY2020 results FY2020 results FY2020 results
5.9% « 4.2% X 5.7%
v v v
FY2025 goal FY2025 goal FY2025 goal
8.0% 5.0 -5.5% 5.0% or less

-Maintain aggressive investment policy
- Shift resources to Focus and Develop Areas
- Strongly promote Group-wide efficiencies, including productivity of core operations

*Reduce WACC through use of interest-bearing debt with a maximum Net DE ratio of 0.5 times
or less and through dividend increases, etc.

*1 Profit attributable to owners of the parent / average invested capital during the term * 100
*2 Cost of shareholder capital comprising WACC is according to Company’s own method of calculation based on CAPM



Reform of
Corporate Culture

MANAGASE

Pursue Efficiency - Deepen awareness of capital efficiency

Generate cash flow through sustained growth and portfolio improvements, ensure financial soundness, and efficiently allocate
funds to new business investments and R&D investments for new growth

Cash flow (cumulative)

Operating CF 150.0 billion yen Net DE ratio of 0.5 times or less

We will basically use interest-bearing debt to
finance investments in excess of operating cash
flow, but we continue to maintain a sound financial
structure as a base for sustainable growth.

Safety and Efficiency

Build a financial structure that effectively reflects
the results of business strategies by transforming
the company's financial structure to offer both
soundness and efficiency.

Shareholder returns

Continued dividend increases, flexible

acquisition of treasury stock

Dividends will be paid on the basis of continued
dividend increases during ACE 2.0 period.

In addition, we will consider flexible repurchases of
treasury stock with an awareness of the correlation
with our business strategies.

@ Cash flow from operating activities

150 billion yen

Excluding changes in
working capital

(50 billion yen)

Operating CF

Maintenance
investments

Continuous dividends| (30 billion yen)

70 billion yen —

@ Cash flow from financing

Interest-bearing
debt procurement

®Cash flow from governance
improvements

~ 80 billion yen —

Reduction in strategic
cross-shareholdings

30 billion yen

] Total Cash Flow
~180 billion yen

100~150 billion yen

} Growth

investments

Mransfer to capital policy if there:
are no investment opportunities

ioffering high investment efficiency:,

(Limited to the amount of strategic
cross-shareholding sold)

N-Sustainable Investment

New business investment

DX-related investment

R&D investment

Working capital
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Pursue Efficiency —Deepen awareness of capital efficiency—

We will pay dividends based on consolidated cash flow and investment status, with a basic policy of

ri?:rrﬁggﬂfgy continuously increasing dividends in consideration of consolidated performance and financial structure,
during term of while improving profitability and strengthening the corporate structure.
ACE 2.0 Further, we will consider repurchases of treasury stock in a flexible manner, while keeping efficiency in
mind.
Conventional ACE 2.0

payout ratio or total return ratio, and in
principle we will not reduce dividends -
even if single-year performance declines 50 3

due to one-time factors.

Stable v

dividends 4

Continued dividend
increase
3
+ Evaluation of Company’s stock in
capital markets
+ Status of financial soundness 2
(Net DE ratio to be 0.5 times or less)
_ * Investment capacity for growth
Overall consideration of 1
the above
10 11 12 13 14 17 18

Implement flexibly 15 16

puapiAIg

o

o

o

o

)}203}s Ainseal)
Jo uonisinboy

o
o'
o
o
o
o
I

19 20 ... 25

o
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Boost personnel to promote reforms

Improve engagement between employees and the company through a virtuous cycle of human resources, environment and
cultural measures, and drive sustainable growth and development for employees and the company.

»iklignment between Create a foundation for
business strategy and empowering diverse
human resource strategy personnel

(D Human resources

Human

Talent management Health and Productivity Management
resources . - .
. Acquire and develop talented personnel Physically and emotionally
'””Ovativf a?d global and placing them in the right rolls healthy employees
alents . .
L : » Make global personnel portfolio visible « Strengthen efforts to visualize and
leading innovation .
» Acquire and strengthen development of analyze employee health status and
personnel in conjunction with strategy execute new measures

e Values e
Principles ey e

Culture Vision
st ment Work Style Reforms

(2 Environment

orporate culture tha Comfortable. safe and Offices where employees Work styles independent of
embra(;edghallenges T T —— can exercise their creativity time or place
and diverse
nersonalities workstyles « Establish and achieve a new workplace * Introduction of effective and efficient
vision where strong individuals work working styles, such as telecommuting
together with a sense of unity and staggered working hours

@ Culture
Diversity & Inclusion Human Resource Policy
Enhanced engagement Management decisions focused on both
Diversification of Personnel improving capital efficiency and
challenging new businesses
Sustained grOWth and develOpment « Improve ratio of women, non-Japanese, + Revision of the executive compensation
fOI’ employees and the company and highly specialized personnel in Japan system
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Quantitative Goals

“Pursuit of Quality” Key Goal Indicators (KGls)

Improvement in capital efficiency 5.9% 8.0% or greater

Increased profitability Operating Income 21.9 billion yen 35.0 billion yen

* FY2025 assumptions: 1 US$= 108.7 yen, 1 RMB = 15.6 yen

Key Performance Indicators (KPIs) for achieving the “Pursuit of Quality”

150.0 billion yen
Growth investments*!
or more*?
Company-wide asset replacement and . -
reallocation of resources Secure 10% of company-wide
invested capital and reinvest in — 10% or more
Reform of Profit focus and develop areas
Structure 5.0 billi
. . . .0 billion yen
Create “N-Sustainable businesses” Operating Income — y o
or more
PR BrEE BT ©F TEAN NI Manufacturing business operatin 20.0 billion yen
and expand value-added through o 9 9  13.8 billion yen*s B m¥>re
technical innovation
Improve productivity of core Ratio of gross profit to general 0/ %7 o
. . . . 6 57.1% 52.1%
Reform of Corporate NI L-TE 1] administrative expenses
Culture . . i . .
Deepen awareness of capital efficiency Net DE ratio 0.23 times 0.5 times or less
Functions supporting Invested capital (including - -
Accelerate DX further 2.4 billion yen 10.0 billion yen*2
reforms expenses)*8 y y
*1 N-Sustainable investment, new business investment, DX-related investment, R&D expense, *6 Excludes R&D expense, amortization of goodwill and other acquisition-related intangible assets,
working capital and profit and loss due to amortization of actuarial differences
*2 5-year cumulative figure *7 Average figure for past five years (FY2016-FY2020)
*3 Figure based on internal management *8 Five-year cumulative total of 10.0 billion yen in DX-related investments is included in growth
*4 Simple sum calculation investments of 150.0 billion yen

*5 Manufacturing classifications were reviewed, and Prinova Group reclassified as a manufacturing
business from FY2021; FY2020 results shown are also based on that reclassification.
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Segment Strategy

MANAGASE

Functional Materials Segment

Market Opportunity

* In the paint and ink industries, environmentally friendly
products such as low VOC (volatile organic
compounds) is increasing in response to tighter
environmental regulations worldwide.

* Increased demand for paints and inks in emerging
country markets

* The plastic market has wide range of applications and
will continue to grow due to their use in metal
substitution and other applications.

Strengths

Extensive network of business partners based on
Broad handling of diverse products, from commodity
L& chemicals to high-performance materials

In-depth knowledge of specialized fields such as
=1l energy- and cost-saving state-of-the-art organic
knowledge synthesis technologies, paints, and water
treatment

Problem-
solving ability
and human

The ability to quickly identify and respond to
market issues by combining our technological

T expertise and networks in the chemical field

Manufacturing Affiliates
Nagase ChemteX, Nagase Filter, Aience, etc.

Target Value Proposition

contribute to solving issues our business partners and customers
face as well as solving environmental problems, based on highly
specialized knowledge in the chemical field

Main Businesses

« Sales of high-performance materials for electronics and other
applications

« Sales of ingredients to paint and ink manufacturers

Pursuit of profit and efficiency

* Greater efficiency in sales activities through use of digital
technology

* Drive high added value through use of development and
assessment functions

* Reassessment of policies for non-focus businesses

N-Sustainable Businesses
» Develop eco-friendly products, including bio-derived materials, etc.

» Develop comprehensive eco-friendly consulting services in
exhaust gas, wastewater, energy savings, etc.

7.6

Operating
income goal
(billion yen)

FY2020

FY2025
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MANAGASE

Advanced Materials & Processing Segment

Market Opportunity

* Increased environmental awareness and tightened
environmental regulation have increased demand for
chemicals, biodegradable plastics and recycling
technologies that have less impact on the
environment and human health

« Differentiation in engineering plastic and other
non-commodity plastics is advancing as functionality
increases

Strengths

Global network of business partners across

e a broad range of industries

network

Knowledge of plastics processing, development
and manufacturing of color materials, etc. accrued
WUBIUEEER in Group manufacturing and processing
companies

Technical

LCLEUES  Problem-solving capabilities tied to the ability
SRR to quickly identify and combine seeds and

LN needs globally and across multiple regions
resources

Manufacturing Affiliates

Fukui Yamada Chemical, Nagase ChemteX,
Hayashibara, etc.

Target Value Proposition

Quickly identify seeds and needs globally and across multiple
regions, providing eco-friendly products and services utilizing
business partner networks and Group manufacturing and
processing capabilities

Main Businesses
« Sales of high-performance, eco-friendly plastics

« Sales of pigments and high-performance film, manufacturing
and sales of digital printing supplies

Pursuit of profit and efficiency

» Greater efficiency in sales activities, advanced inventory
management by utilizing digital technology

« Establish high value-added processing technology
» Consider withdrawal from non-focus areas

N-Sustainable Businesses
» Develop biomass and other eco-friendly materials
* Work to build a plastics recycling supply chain

Operating
income goal
(billion yen)

FY2020 FY2025
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MANAGASE

Electronics & Energy Segment

Market Opportunity

* The next-generation telecommunications market (5G,
6G) is growing

» With the rise of next-generation devices, the
semiconductor related materials market will continue
to grow.

* As demand for clean energy grows, new markets for
hydrogen, power storage, etc. will expand

Strengths

Broad Connections across a wide range of
e industries related to electronics, including
WEUVENLS  other segments

Deep insight into not only material properties but
also processes in functional resins and precision
LULIEREE processing

Technical

LEEE  Ability to quickly identify and solve problems
SRR by integrating development, manufacturing

and human . !
swssssel  and trading company functions

Manufacturing Affiliates

Nagase ChemteX, CAPTEX, INKRON, 3D Glass
Solutions, Xenomax-Japan, etc.

Target Value Proposition

Provide total solutions in the fields of electronics and energy
using advanced technologies with high performance and high
functionality and contribute to the realization of a safe and
convenient communications society.

Main Businesses

» Manufacturing and sales of liquid epoxy encapsulating materials
and other semiconductor-related materials

« Sales of semiconductor precision processing-related materials

Pursuit of profit and efficiency

* Promote greater efficiency in sales, lower logistics costs and
other cost reductions

» Develop new applications utilizing existing technology

N-Sustainable Businesses

» Develop materials and processes for next generation
communications

* Provide structural materials for 3D printers, materials, equipment
and services for XR and other next-generation devices

* Manufacturing and sales of high heat-resistant polyimide film

» Expansion of energy management-related business

10.8
8.4

Operating
income goal
(billion yen)

FY2020 FY2025
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Segment Strategy
Mobility Segment

Market Opportunity

* Electrification of mobility is accelerating from an
environmental standpoint, generating new markets,
new customers and new technologies

* As the trends of CASE and MaasS continue, mobility

will be equipped with new communication functions
and the use of IT technologies will be promoted.

Strengths

Strong relationships of trust with business
CICELRN hartners, including not only procurement
WL but also technology development division

Deep knowledge encompassing everything
eI from components to products, including
knowledge materials, processing technology and
manufacturing methods

The ability to offer proposals that flexibly

Problem- . . .
e Eel combine Group functions and partnerships,

L with a deep understanding of industry and
GO customer needs

Manufacturing Affiliates

KN Platech America, Tokai Spring Mfg. (Foshan),
Huizhou Sanli Three Synergy Precision, etc.

MANAGASE

Target Value Proposition

Provide solutions globally for achieving an eco-friendly, safe and
comfortable next-generation mobility life

Main Businesses

» Sales of automotive interior and exterior materials, plastics,
materials and components for functional parts, battery materials,
and products for electrification, automated driving and interior
electronics

Pursuit of profit and efficiency

* Enhance business portfolio
 Create next-generation businesses

N-Sustainable Businesses

* Expand sales of products related to electrification and
autonomous driving

» Consider MaaS business

Operating 4.1
income goal 1.8
(billion yen)
FY2020 FY2025
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Segment Strategy

MANAGASE

Life & Healthcare Segment

Market Opportunity

» Expansion of functional food and preventive and pre-
disease care markets due to the increase in the elderly
population and growing health consciousness

* Food loss reduction, plant-based food, and clean labels are
expanding due to changes in consumer awareness

 Transformation of the drug discovery process through the
widespread use of new modalities

* Responding to new issues arising from increased
awareness of ethical awareness, and increasing use of
eco-friendly products, etc.

Strengths

A global network extending across Asia,
Europe and the Americas

Broad
network

Biotechnologies, new modality drug-related
e ezl technologies, food processing/formulation
knowledge technologies, Al-based drug efficacy prediction
and novel marker discovery

Problem- Ability to conceptualize new business and
nrrni identify technologies based on strong

e e i technical literacy in the food and life

resources sciences fields

Manufacturing Affiliates
Hayashibara, Prinova Group, Nagase ChemteX, etc.

Target Value Proposition

Going beyond materials to contribute to future beauty and
health, the joy of food, and a sustainable society and
environment

Main Businesses

» Manufacturing and sales of food additives and cosmetic
ingredients

* Manufacturing and sales of pharmaceutical ingredients,
intermediates and additives

» Sales of food materials, pre-mixes, sports nutrition-related
products

Pursuit of profit and efficiency

* Reevaluate existing operations, including manufacturing,
distribution and inventory management, in addition to
improving and optimizing productivity using digital technology

* Reevaluate policies for low-profit businesses

N-Sustainable Businesses
* Development and sales of proprietary biomaterials

* Expand Hayashibara products business that contributes to
solving food loss and other social issues

 Develop health tech services in medical fields such as
prevention and pre-symptomatic care

14.4

Operating
income goal
(billion yen)

FY2020 FY2025
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MANAGASE

M NAGASE

Bringing it all together

https://www.nagase.co.jp/english/

These presentation materials contain forward-looking projections based on assumptions,
forecasts, and plans as of May 28, 2021. Actual earnings may differ from projections due to
risks and uncertainties in the future global economy, competitive landscape, currency
exchange rates, etc.



